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We envision outdoor recreation to be a signature lifestyle for 
the Chattanooga region, such that:

• Area residents are motivated to participate in the healthful 
activities that the region’s many outdoor recreation assets 
have to offer; 

• Visitors find the region to be an ideal multi-day tourist 
destination, to enjoy a wide variety of quality outdoor 
recreation and soft adventure activities; and

• Families and businesses consider the region’s broad 
range of outdoor amenities to be a positive reason for re-
locating to the area. 

Vision for the Process
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A five year strategic action plan for outdoor amenities in 

Chattanooga and the surrounding (75-mile radius) area that :

• Positions outdoor recreation as a signature lifestyle of the 

region; 

• Provides convenient access and availability of outdoor 

recreation venues and activities to area residents and 

visitors; and 

• Stimulates and encourages maximum use, appreciation, 

and stewardship of the region’s outdoor recreation 

assets.

Outcome of the Process
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Emphasis on Citizen Participation
Representative Core Planning Group and Steering Committee

Two Public Meetings

10 “Stakeholder Input Sessions” (up to 200 people)

Research undertaken to inform the process

Inventory of Resources and Assets

Overview of local, regional and national demand

Comparison of Chattanooga with 5 other outdoor recreation 

regions

Design of the Process
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• Greater use of assets while maintaining regional character (sustainable action) 

• Community awareness and pride 

• A healthier community

• Expanded destination tourism

• Unified regional marketing strategy 

• Regional collaboration between and among: local outdoor private recreation

interests (businesses and enthusiasts); community marketing efforts (CVB’s, 

economic development organizations); and public sector interests (fed/state/ 

local elected officials, commissions, agencies, etc.) 

• Rationale for a lifestyle-based recruitment strategy aimed at family and 

business re-locations to this region. 

Benefits/Results
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To get your ideas on what we need to 
cover during our planning sessions; and 

The status of outdoor recreation in the 
region right now.

Objectives for Today
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Some Initial Findings and Lessons Learned
National,  Regional, and Local

Participation in Outdoor Activities
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Outdoor Recreation Activites 
Participation Nationwide 
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Outdoor Recreation Activities
Frequency Trend Nationwide

Frequency of Participation in Outdoor Recreation Activities 1994-
2000

15

21 20
18

20
24

34

21 22 22
24 24

26

32

0

5

10

15

20

25

30

35

40

1994 1995 1996 1997 1998 1999 2000

Year

Pe
rc

en
t o

f P
ar

tic
ip

at
io

n

Several Times Per Week

Several Times Per Month

Source: Outdoor Recreation in America 2000: Addressing Key Societal Concerns (Roper Starch Worldwide Inc. 2000)



Strategic Plan for Outdoor Recreation in the Chattanooga Region. © 2003 Prepared by QL Consulting, Inc. 

Source: Outdoor Recreation in America 1999: Family and The Environment

Outdoor Recreation Activities
Why People Participate

Reasons ranked as “important” or “very important”
(highest to lowest)

For Competition

To be Alone

To Learn New Skills

For Excitement

To be with Friends

To Teach Good Values to Children

To Reduce Stress

To Experience Nature

For the Family to be Together

For Health and Exercise

For Relaxation

To Have Fun
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Outdoor Recreation Activities
Regional Participation in the U.S.

Participation per Capita

Source: The Outdoor Industry Association:: Outdoor Recreation Participation and Spending Study: A State-by-State Perspective. 
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• Marquee outdoor recreation asset(s) - natural or “created”.
• Multiple secondary settings for outdoor recreation
• Attraction-level outdoor recreation events and competitions
• Significant body of water nearby; sensitively-developed waterfront
• Presence  of higher education institution
• Human scale community – relative easy to access and navigate
• Ambient character of community

Outdoor recreation sensibility
Downtown/mainstreet presence
Entertainment and hospitality assets
Cultural and educational assets

• Significant resident participation in the outdoor recreation lifestyle

Outdoor Recreation Signature Lifestyle: Comparative Analysis 

Some Lessons Learned
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• A signature lifestyle for the Chattanooga region; 

• More/wider range of area residents participating – public 
awareness, pride, and a “sensibility”;

• Convenient, available access and full use of assets;

• Healthier community;

• Appreciation and stewardship of resources;

• Marketing strategies for the region based on outdoor 
recreation;

• Visitors staying longer in the region because of outdoor 
recreation and soft adventure activities; and

• Outdoor recreation attracting family and business 
relocations.

Strategic Plan for Outdoor Recreation in the Chattanooga Region 

Key Objectives to Remember
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Create a list of issues, concerns and topics you think 
should be included in our conversations over the next 
few weeks if this planning process is to be successful. 

State each topic as a challenge, starting with…

“How to…” (H2) 
or 

“In what ways might we…” (IWWMW)

Table Discussion #1
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Create a list of “what is working” in the region 
right now with regard to the topics we listed in 
Table Discussion #1

Said another way…

• What are you proud of about outdoor 
recreation in the region?  Or…

• What is going on in the region that will 
help forward our stated objectives?  

Table Discussion #2
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Create a list of “what is NOT working” in the 
region right now with regard to the topics we 
listed in Table Discussion #1

Said another way…

• What bothers you with respect to 
outdoor recreation in the region?  Or …

• What’s going on that will prevent our 
stated objectives from being fulfilled?  

Table Discussion #3
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We look forward to 

Seeing all of you at 

Public Meeting #2

Mid-January 2004 !

Watch for Announcements
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End of Presentation


